
7.2  Best Practices 

Describe at least two institutional best practices. Upload details of two best practices successfully implemented 

by the institution as per NAAC format in your institution website, provide the link 

BEST PRACTICE I – MENTORSHIP AND MONITORING OF HEALTH PROFILE OF THE 

STUDENTS   

 

 

Goal:  

 To help the student learn skills and information that will help them to future success. 

 To mentor and guide the students whenever a need may arise. 

 To help students identify their goals and guide them to achieve the same. 

 To assist the students in solving challenges they encounter.  

 Prevention of illness as well as the promotion of health and well being of the students.  

 Early detection and care of students with health problems.  

 Development of healthy attitudes and healthy behaviors by students. 

 Ensure a healthy environment for students. 

 Prevention of communicable diseases. 

 To help the students to understand the opportunities present in the college and develop a smooth 
transition to campus life. 

 
 

Context:  

Rural colleges have different types of students, in terms of intelligence, economic status, health etc; the 

Mentor thus has to play the role of building confidence, motivating interest and also dealing with problems 

of migration and poverty. The Mentor has an indelible impact on the life of a student in many different 

ways. With a rigid curriculum, students often feel overwhelmed and at times they find it difficult to meet 

the challenges involved in the programme. The Mentor plays a role to encourage and give the student 

confidence and motivation to set their targets higher.  

 

Health Services can create an environment of support by providing students with knowledge to deal with 

an acute or chronic illness. A sense of support can lessen the students anxiety when they are ill, which may 

decrease the discomfort of a physical problem. Treatment for illness and a supportive environment 

facilitates a quicker recovery, which may enable the student to return to class and course of studies in a 

timely manner than they would otherwise. Early intervention that gets the student back to class as soon as 

possible reduces the amount of lost study time and may yield a higher rate of student satisfaction and 

performance with her/his academic environment.  

 

A sense of satisfaction with her/his academic environment might avert a decision to drop out of college if 

the student misses class and course deadlines due to prolonged illness or a chronic condition. Retaining 

enrolled students had been a problematic issue for the college over the earlier years.  

 

        Practice: 

 

 Talk on menstrual hygiene. 



 Dedicated female staff for dispensing subsidised and/or free sanitary pads to students belonging to below 
poverty line.   

 The attendance of the student is entered in the college MIS so that the teacher, parents and students can 
monitor it on their mobile phones.  

 The attendance sheets are also regularly displayed on the notice board at the end of every month. 

 In case the students are falling short of their attendance, the Mentor informs and enquires with the 

parents. 

 The Mentor maintains a student’s profile consisting of the attendance, results and other information. 

 The Mentor encourages the students to visit the Counsellor on a regular basis (especially to those who 
need the same). 

 The practice of profiling the student’s health starts when the student joins in the First Year, where a team 

of doctors conduct an overall check up including dental and eye check up of the students.  

 Follow-up is then practised. The same involves parents through feedback, consent and through even free 
medical treatment dispensation.   

 When the student is promoted to the Second Year, the College has made provisions to make available the 
facility for blood sampling of every student to check for diabetes and anaemia, which then will be followed 

by provisions of medicines/supplements free if need be (This may not happen in 2020-21 due to COVID-

19 restrictions) 

 Attendance of the student is monitored by the class mentor, and if the student is absent for 3 consecutive 
days, the class Mentor contacts the parents to enquire about the absence. This has reduced absenteeism. 

 The class mentors accompanied the students to the Dental college for the Dental check up.  

 

 

Evidence of Success: 

 Conduct of periodic meetings with the students and parents to check the performance/progress of students.  

 A health and dental profile is maintained by the class mentors of every First Year student. 

 The student is made aware of any health or medical problems.  

 In severe cases, the student is referred to the Dental College, GMC or Primary Health Centre for further 
investigation and follow-up. The class mentors keeps a check on the visits of the students for the follow 

up. If the follow up is not done, the class mentors contact the parents to inform them of the same. If the 

reason is financial or otherwise, the College through the class mentors arrange for free treatment, be it for 

Dental College or elsewhere depending on the ailment. 

 The NSS Unit of the college undertook a health checkup for the students and even faculty members on 
10th, 11th and 14th Oct 2019. 230 Staff and students availed of the same.  

 The College organised a three day Women’s Empowerment Programme highlighting menstrual hygiene. 

 Improved health parameters. 

 Improved attendance. 

 Reduced drop-out; improved the rate of answering of exams (SEE and ISAs). 

 Reduction of health problems of female students. 

 

           Problems encountered: 

1. The students at times are reluctant to go for a health check up and the follow up.  

2. The class mentors have to call the parents and inform them about the health issues of their ward and 

convince the parents of the need to go for a follow up.  

 



 

BEST PRACTICE II – College involvement in Extension and Community Service Activities: 

 

Goal:  

 

 Teaching is of utmost importance, however community service is an extremely important dimension of 

education. 

 To inculcate value and responsibilities by imparting extension activities in the neighbourhood for holistic 
development of the society.  

 To create social awareness among the students 

 To transform the lives of the community and needy.  

 To instill in the students human values of compassion and charity. 

 To enhance leadership qualities and team spirit among the students. 

 To broaden the mindset and outlook of the students to work for the welfare of the society. 

 To realize the goal of the college to empower the community. 
 

 

           Context:   

 

The student cannot and should not study in isolation and for themselves only. Giving back to the 

community creates in the student the values of holistic development, exponential learning and national 

reconstruction. The Extension activities of the College inculcates the spirit of voluntary work among 

students through sustained community interaction. It brings our academic institutions closer to the society. 

It is a link between the campus and the community, college and village, knowledge and action. The ultimate 

objective is to channelize youth energy for the national reconstruction.  

 

             Practice:  

 

 The College has adopted 5 villages in the vicinity as part of the Central Government UBA Programme to 
render their social services to the community. 

 The College works with the people of the said villages to identify developmental challenges and evolve 
appropriate solutions to accelerate sustainable growth. 

 It gives an opportunity to the College to familiarize with the local people, observe their lifestyle and 

accordingly chalk out the development required in the village. 

 Through the development programme, the College ensures that the village youth prepare themselves and 
take the maximum advantage of the programme designed for them. 

 Organised a survey of the five villages to study the demographic profile such as number of members in the 
family, migration status, land holding, sources of water, sources of energy and power, agricultural produce 

and the inputs used. 

 Awareness to stop the single use of plastic. 

 The College conducted an economic survey of 8 Panchayat/ villages, and prepared a report on the 
Economic Revival Plan for Local Bodies in Goa, in collaboration with the Government of Goa. 

 The College has signed MOU with Human Touch (an NGO dealing with those affected by drugs, 
substance abuse and HIV/AIDS) to conduct collaborative programmes. 



 

 To be an example of GREEN initiatives by way of installation and adoption of various initiatives (in 
terms of water and energy conservation and waste management).  

 

 

          Evidence of Success: 

 

 Presented an exhaustive Report on the study the College conducted involving 08 villages on the ‘Economic 
revival plan for local bodies in Goa’, to the Government of Goa. 

 Completion of Report of 5 Villages which were part of UBA Programme 

 It helped the college, staff and students connect with the rural people and helped in creating a good rapport 

between the people and the college. 

 It imparted values such as charity, selflessness and discipline. 

 As per feedback received, it enabled the people to avail government schemes through various awareness 
drives. 

 80 students benefited when our staff and students visited the orphanage Asha Sadan in Baina, on Human 

Solidarity Day. 

 The needy availed of food items donated to the Food Bank through out the academic year.  

 Students in Fr Agnel Niketan, Pilar benefited from the coaching organised by the college staff and 
students in English and Mathematics. 

 The college to be a hub for GREEN initiatives (with local community and panchayats getting to see 
various options for energy and water conservation and waste management. 

 Cleaning of areas in the vicinity including railway station, beach areas, police stations, etc. 

 The Red Ribbon Cell of the college distributed few items towards the nutritional bank for children living 
with HIV through the ‘We Care’ project, 330 children with HIV benefited.  

 Students also participated in the Red Ribbon Fest held from 30th Nov to 1st Dec 2019.  

 20 households of Senior Citizens have availed of nursing care at home twice a week within the academic 

year.  

 Staff/ Students/ Alumni made and distributed free face masks to the needy, including the police, the poor 
and those affected with HIV/AIDS and their families. 

 

 

         Problems encountered: 

 Lack of transport facilities to reach the interiors of the village.  

 Shortage of time due to the extensive curriculum.  

 

 


