7.2 BEST PRACTICE - I

1. Title of the Practice: Comprehensive AUDIT for quality enhancement, effectiveness and
accountability
2. Objectives of the Practice:
 To understand the existing processes and systems
 To assess current strengths and weaknesses, and to suggest methods for improvement and
for overcoming weaknesses, if any.
 To identify opportunities for reforms (across all sections/activities).
 To suggest methods for continuous improvements in quality keeping in mind the
requirements as prescribed by national / international institutions/agencies.
 To showcase to the government/agencies that the assistance granted / practices adopted are
as per statutory norms.
3. The Context
Without an Audit there is a tendency for laxity, absence of accountability, inefficient processes,
unprofessionalism and unhealthy ‘habits’ hampering efficiencies. A strong Audit system is
essential for the success of any organisation, particularly so of a Higher Education institution.
Audit is a scientific/systematic practice of reviewing the quality of various processes and initiatives
undertaken. It is a mechanism related to “quality”: assurance, sustenance and enhancement
(encapsulating all sections and practices). While Audit (particularly financial) is conducted in most
organizations out of statutory compulsions, at Fr Agnel College Audit is a sine qua non irrespective
of statutory requirements. Other than the statutory financial Audit, the Audit process followed in
the College is a conscious/voluntary practice to ‘self-introspect’ on the workings/performance of
various activities/departments/offices (areas where there are no statutory compulsions). The Audit
helps give a more accurate picture of the performance, and brings in enhanced accountability. It
helps draw an improved path for future growth. It helps set benchmarks that would assist towards
further higher levels of efficiency. The practice of an all comprehensive Audit system ensures
improvement in quality, performance and accountability of ‘public’ resources.
4. The Practice
The AUDIT system as practiced involves the following ‘specific’ Audits:
 Financial Audit (conducted internally/externally to assess if financial statements/accounts
management is in accordance with norms, balance sheets, invoices etc; besides annual Audit
by external CA, the College had State Audit).
 Academic Audit (conducted internally/externally, the latter through team from affiliating
University and teachers from other Colleges having good credentials like academic
distinction and experience of minimum 15 years; Audit covers scrutiny of various practices
concerning teaching-learning-evaluation including Lecture Plans, Syllabus Completion
Reports, mentoring, weekly/monthly reports of lectures with explanatory notings like
attendance, records of lectures, topics covered, teaching aids used, summary of results,
standard of question papers, innovative teaching practices, remedial classes/slow-learners
etc; Audit helps ensure that teachers regularly improve quality of teaching-learningevaluation)

 Environment, Green and Energy Audit (conducted internally/externally helps evaluate
status of ‘green’ performance in terms of energy/water consumption, waste management etc;
and to prescribe/adopt new measures to make the college more eco-efficient)
 Structural Audit (conducted externally helps assess strength/condition of college buildings;
helps take timely remedial steps and avert possible damage to life/property)
 Administrative Audit (conducted internally/externally helps identify inefficiencies, plug
loopholes and bring in systemic improvements/professionalism. While State Audit team were
instrumental in the same, the Management also took initiative for an external Audit;
suggestions of the Audit(s) were implemented including formal reallocation of duties,
redesigning time schedules of work and holding of accountability)
 Audit through Feedback (collected as acknowledgement that feedback is essential for any
improvement; feedbacks collected include):
 Student-Teacher Feedback (for each teacher; on collating data shortfalls if any are
corrected)
 Feedback post-Workshop/Conference/Seminar (feedback from participants on matters
related to the program like theme, quality of sessions/resource persons, facilities,
auditorium, food/snacks etc)
 Feedback from Alumni (on what they recommend the syllabus/curriculum to cover
keeping in mind market requirements etc)
 Feedback from Parents (related to College facilities/infrastructure, curriculum etc)
 Feedback from Teaching/Non-Teaching Staff (related to availability of Principal,
infrastructure/facilities, suggestions etc)
 Others: Specific Feedbacks (e.g. usage of bikes/public transport, etc)
To improve the processes on other (unlisted) fronts College has Stock Verification Committee
where different members are entrusted the responsibility of verification/audit of assets and their
quality status. Recommendations/observations as given by each Audit team (internal/external) are
implemented, if applicable. The entire Audit process has helped enhance processes and quality –
both essential for an institution of higher learning. Main constraint faced was to break suboptimum pre-Audit habits and processes.
5. Evidence of Success
The entire process of Audit, cutting across various domains, helped immensely in quality
sustenance and more so in quality enhancement. The processes adopted go among healthy
practices in the State. Evidence of success can be the following:
 Non-receipt of any adverse report by any agency/department.
 Commendable (and consistent) Rank obtained by the College at the national/state level (as
per rankings of Best Colleges conducted by prominent agencies)
 Considering the objectivity that the practice has ensured, the initiatives of the College are
(in)formally taken as worthy processes by the peers in the State.
 Helped keep processes and work ethics in line with the vision/mission of the institution.
 Ensured all processes are in line with statutory requirements of the government/Goa
University; and also as per the demands of the ‘market’ and stakeholders.
 Helped maintain high level of professionalism; helped complete all processes punctually.

 Helped maintain benchmarks for further future improvements.
 Word of success of the practice was obtained through feedback from various stakeholders.
 Collaborations by external agencies with the college, and the comfort level that they have to
associate on the basis of professionalism introduced, is another indicator of success.
6. Problems Encountered and Resources Required
Challenges (not problems) encountered include:
 State (financial) Audit team has their own rules/procedures; they do not visit the college when
we want to; they visit only on getting government sanction.
 For Academic Audit, it is not always possible to cover all departments every year; leaving
aside that colleges bear the financial outgo through their own resources, getting senior faculty
is not always as easy as it may seem to be (due to their involvement in numerous other
activities)
 COVID pandemic added to the challenge on account of shutdown/lockdown imposed by state
governments
 With regards to Administrative Audit, it takes immense courage and determination to
introduce reforms and professionalism by breaking existing work habits.
 It is not always easy to get feedback from certain stakeholders like employers/industry.
7. Notes
Implementing the all comprehensive system of Audit, through sheer determination, long term
vision and with internal financial resources, ensures qualitative improvement in all spheres and
processes of a higher education institution. This needs to be done to set new benchmarks for
oneself and others as well, and also for ensuring accountability and judicious usage of ‘pubic’
resources, and ultimately for matching the very best at the state/national level.

7.2 BEST PRACTICE II
1. Title of the Practice: Extension and Community Service
2. Objectives:








To inculcate sense of value and responsibility and inspire community service through
extension activities for holistic development of society
To create social awareness among the students
To transform the lives of the community and the needy
To instill in students human values of compassion and charity
To enhance leadership qualities and team spirit among students
To broaden the mindset/outlook of students by working for the welfare of the society
To realize the College goal of empowering the community

3. Context:
The student cannot and should not study in isolation and for themselves only. Giving back to
the community creates in the student the values of holistic development, exponential learning
and national reconstruction. The extension activities of the College inculcate the spirit of
voluntary work among students through sustained community interaction. It brings the
institution and students closer to the society. It is a link between the campus and the
community, college and village, knowledge and action. The ultimate objective is to channelize
youth energy for the national reconstruction. Extension activities also help deliver solutions
and/or message on behalf of the State/its agencies in times of need, calamities and in terms of
specific projects. Absence of such extension activities would keep students away from the
ground realities and away from their responsibility to the community and nation.
4. Practice:
 The College adopted 05 villages as part of Central Government UBA Programme; the
Staff/students rendered social service to people of these villages; identified developmental
challenges and evolved apt solutions to accelerate sustainable growth
 Organised survey of 05 villages to study demographic profile such as number of members
in the family, migration status, land holdings, sources of water, sources of energy/power,
agricultural produce and inputs used.
 Conducted Economic Survey of 08 Panchayats/villages on behalf of State Government;
report prepared/published on the Economic Revival Plan for Local Bodies in Goa.
 The College has helped during COVID-19 times by making/providing free face masks
 Helped make educative videos and posters related to COVID and its prevention
 Helped promote use of Aarogya Sethu app for COVID care as promoted by government
 Through NCC, NSS or otherwise, the activities give/gave opportunity to the students to
familiarize with the local people, observe their lifestyle and accordingly chalk out the
development required.
 The College has a Food Bank which helps the needy and the poor from the locality.
 Students help by giving their Blood Bank cards to the locals when required.
 Awareness drives and rallies conducted to stop single use plastic.








Has mediated between local farmers and hotels for obtaining better price for farmers and
better healthy options for hotels.
Conduct of flash mobs (against drug use)
Cleaning of locality, beaches, police station, railway station etc. of plastic and garbage
MOU signed with Human Touch (an NGO dealing with those affected by drugs, substance
abuse and HIV/AIDS) to conduct collaborative extension programmes.
The College is a centre of GREEN initiatives (waste management, energy & water
conservation); as extension activity local community members including Panchayat are
invited for awareness towards the same.
Conduct of remedial coaching in English and Maths for poor/needy school children

5. Evidence of Success:
















Presented exhaustive (08) Reports to the Government of Goa on the study conducted on
the ‘Economic Revival Plan for Local Bodies in Goa’
Completion of Reports of 05 villages which were part of UBA Programme.
Helped the staff and students connect with the rural people; helped create a good rapport
between the people and the college.
It imparted values such as charity, selflessness and discipline.
It enabled the people to avail government schemes through various awareness drives.
Practical experience to staff/students on visiting HIV/AIDS homes and orphanages.
The needy availed of food items given through Food Bank.
Nurses conduct weekly visits to the elderly needy senior citizens for conducting free
medical checkups; 20 households availed the benefit throughout the year.
Students in Fr Agnel Niketan, Pilar benefited from the coaching organised by the staff and
students in English.
College is a hub for GREEN initiatives, including wet waste management (benefitted local
community/Panchayats to implement the same)
Red Ribbon Cell distributed food items towards the nutritional bank for children living
with HIV through the ‘We Care’ project; 330 children with HIV benefited.
Students participated in state level programmes/initiatives organized by Red Ribbon and
Human Touch.
Staff/students donated essential items towards the Kerala Flood victims.
Staff/ Students/Alumni made/distributed free face masks to the needy (including police,
the poor and those affected with HIV/AIDS and their families).
Helped farmers get better price (for produce) and hotels get nutritious food for their staff

6. Problems encountered:
 Lack of transport facilities to reach the interiors of the villages.
 Shortage of time due to extensive curriculum.
 Lockdown implemented by Government due to COVID-19 pandemic.

